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Abstract: The study aimed to develop a new framework for the skills of developing higher administrative
skills in the Qalqilya Governorate Schools Directorate. The study population might be 81 principals who
realized it. The study was chosen to be accurate and truly purposeful. | tried to search for communication
with it and its strength was 10 principals In order to achieve the goals of the study, the researcher used
the qualitative curriculum according to the curriculum of the rooted theory (in the style of Pascal and
Rosemen), and the study tool is semi-structured interviews (the focus group with school principals). The

results showed that the role of change leadership in developing administrative creativity skills among
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school principals in Qalqilya Governorate is to encourage principals to communicate, communicate, and
listen to new and constructive ideas that contribute to developing administrative creativity skills, and
encourages them to focus on goals, and not give procedural aspects much attention that distracts from
pursuing achievement. Goals and creativity in them, The obstacles that prevent the role of change
leadership in developing the administrative creativity skills of principals are the centralization of
decisions and receiving instructions from the Ministry and Education, which restricts the powers of
principals and inhibits their creativity, and the weakness of community participation prevents the
empowerment of change leadership in supporting and disseminating its creative initiatives, and that
proposals to confront these obstacles require Empowering principals in their schools, applying the
principles of decentralized managementin schools, enhancing contactand communication with the local

community and its institutions and involving it in activities and meetings.

Keywords: leadership of change, administrative creativity, Qalqilya Governorate.
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