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Abstract : This study aimed to determine the impact of human resource management practices, in
terms of (job planning, selection and recruitment, training and development, and performance appraisal),
and to elucidate the importance of these practices in enhancing job satisfaction among employees in
terms of (material incentives, salary, and nature of work). Additionally, it sought to identify differences in
respondents’ perceptions regarding HRM practices and their relationship to achieving job satisfaction
among employees at Royal Industrial Trading Company. The study yielded several important findings.
All areas of human resource management received high ratings, with job planning scoring the highest
average 4.12, followed by performance appraisal 3.98, training and development 3.97 , and selection
and recruitment scoring the lowest 3.94 . The study also identified strong statistically significant
correlations between human resource managementand job satisfaction and its dimensions. Additionally,
there were statistically significant differences in sample ratings between department managers, section
heads, and employees compared to workers. The study also found gender and educational qualifications
played arole in differences between human resource management and job satisfaction, favoring females
and those with higher academic qualifications. Recommendations included promoting fairness and
equality in human resource management practices, ensuring all employees receive fair and equal
treatment regardless of gender or educational background, and continuing the company's investment in

training and development programs to enhance employee skills and job satisfaction.

Keywords: Human resources management practices, Job satisfaction, Royal Industrial Trading Company,

Performance Appraisal., and Training and Development
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